Centralization of Outgoing Interstate Function
Proposal To Form and Operate A Centralized Unit
Submitted by the Grand Forks Regional Child Support Unit
December 21, 2005

The goal of centralizing the outgoing interstate process in the state of North Dakota is to
increase efficiencies resulting in increased performance, incentives earned and
responsiveness to customer needs. The Grand Forks Regional Child Support Unit
(GFRCSU) has a history of above average performance, performing similar projects such
as IWIC, and the three managers have a combined experience of 37 years in the North
Dakota Child Support System, all 37 years in upper level positions. The GFRCSU isin a
good position to host the Outgoing Interstate Centralized Unit (C.U.).

The methodology to be employed is the same as is currently exercised in the GFRCSU.
The three that comprise the management team within the GFRCSU, Diane Hausmann,
Nancy Olien and Terry Whitmore, will also manage the set up and operation of the C.U.
As a team, the managers will discuss the needs of the C.U., each take on specific duties to
meet those needs, and continually discuss needs and outcomes.

LOCATION

The C.U. would be located within the Grand Forks Regional Child Support Unit which is
on the first floor of the County Office Complex, a new building erected in 1999, in Grand
Forks, North Dakota. The C.U. will function as a separate entity with oversight from the
GFRCSU. The GFRCU is comprised of two areas, the areas being divided by a hallway
only. One area houses sixteen of the eighteen employees of the Unit, and the other
houses two staff, a conference room, a lunch room, a client meeting room and a
secondary lobby, the last two of which are not utilized for the intended purposes because
of logistic issues. Performing some minor construction allows the client meeting room,
the secondary waiting area and the large room that houses the two staff to become one
large area that can house five additional work stations, file shelving for the outgoing
interstate files and the equipment necessary for the functioning of the CU, i.e. laser
printer, copier, fax machine and office supplies. See Attachment A for the proposed set
up. The area measures 830 square feet and will rent for $17.00 per square foot, for an
annual rental expense of $14,110.00.

Each work station will contain a desk area that measures approximately 5 feet by 6 feet
and provides two file drawers on one side, an ergonomically correct chair, a chair mat, a
PC, a PC printer and a telephone with a direct line. Each work station will be separated
from the one next to it by 5.5 foot tall dividers. T1 and telephone line hookups are
already available in this area that can accommodate each of the five work stations. All
five PC’s will contain access to FACSES, internet, e-mail, and word processing software
just as the PC’s within the GFRCSU.



STAFFING

Staff of the CU will initially consist of 5 full time caseworkers, Grade 9 Investigators on
the Merit System scale, employed by the County of Grand Forks. The hiring and
training of the 5 will be contemporaneous. Each will be assigned a case load of
approximately 1300 cases, assigned by state, so that one case worker becomes the expert
and the contact for each specific state. Each case worker is responsible for the case
processing of each case in their case load to include completing, sending and receiving
the appropriate documents; copying, filing and preparing outgoing mail; and, telephone
calls, e-mails and any walk in traffic relevant to their case load. This will help assure
efficiencies. Based upon the current case load distribution among the states, an efficient
distribution may be as follows:

Case worker 1 - Minnesota

Case worker 2 — California. Nevada, Utah, Now Mcxico, Arizona, Colorads,

Wyoming, Idaho

Case worker 3 — Washington, Oregon, Montana, South Dakota

Case worker 4 — Texas, Oklahoma, Kansas, Nebraska, Wisconsin, Iowa, Illinois,

Missouri, Arkansas, Louisiana,

Case worker 5 — the rest of the states
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The above breakdown provides approximately 20% of the cases to each case worker. As
the C.U. operates, the percentages may need to be changed depending on whether certain
states require much more time than others. For example, the state of Minnesota
comprises 20% of the outgoing interstate case load but because it is a border state with
similar work ethics and programs, more time may be spent with Minnesota than another
state that has less communication with initiating states. Since case counts can vary, a
Case Count report should be run quarterly, and reviewed for redistribution after a year.

Potential issue with staffing is that the case workers are also required to perform support
staff functions which may effect the time they have to perform case worker functions.
Therefore, the five person set up should be reevaluated for the need for a support staff
person once the C.U. has been operational for a time.

TRAINING

Training of the staff would be completed by the GFRCSU Administrator, Lead
Investigator, Administrative Officer, Investigator from another Regional Office, and
State Office representatives. Training will consist of expectations from the GFRCSU,
other regional offices and the State Office; federal requirements; federal performance
measurements; case specific processing; organizational structures and policy and
procedures(AC’s, etc); internal procedures; and any other relevant information necessary
to ensure complete training.

The State Office will have much responsibility with regard to training. It is requested
that the State Office provide complete FACSES manuals, develop the training curriculum
and training materials; the other persons involved in the training as set forth above are



available to aid the State Office at their request in developing the training agenda and
materials.

SPECIFIC OPERATION OF THE C.U.

The C.U. is a stand alone unit so will have its own telephone numbers, address and
letterhead. Each caseworker will have their own direct line to provide to the contacts in
the states to which they are assigned. A main line will also exist that will be published
for all customers of the C.U. The main line will be automated, informing the caller that
they have reached the C.U., and to press a certain number depending on the state to
which the interstate action is sent, said number assigned to each individual worker’s
extension. The main line will also have the capacity to accept voice mails, and to place
on night ring. Each caseworker is assigned a day, Monday through Friday as their day to
incorporate support staff duties such as processing the incoming mail; checking for voice
mails throughout the day on the main line and routing them to the appropriate C.U. case -
worker; taking out the outgoing mail.

Initially, each Regional Office will identify the cases (with the help of the State Office)it
has with an open outgoing interstate process and transfer those files to the C.U. during
the training period — which as set forth below is the first two weeks of July, 2006. Since
filing of the case files in the C.U. will be by State first, then CP surname, it is preferable
that the cases be transferred in groups by state. For example, all Alaska, Arizona,
Alabama and Arkansas cases will be transferred first; then the cases in California,
Colorado, etc., until all cases are transferred. This will allow unpacking and filing of
files n an orderly manner.

After the initial transfer of files, the process for new transfer files from the Regional
Offices to the C.U. will be as follows:
-The RCSU caseworker determines that the case is appropriate for an outgoing interstate
action
-The case is referred to the Centralized Unit (C.U.) via alert process from investigator to
C.U.
— Physical file is transferred to the C.U.
— All alerts pertaining to the transferred file are routed to C.U. caseworker
— The outgoing interstate action transmittals and all subsequent correspondence will
contain C.U. worker name and C.U. contact information
— Exception to transfer of file with outgoing interstate — review and modification
request to another state but RCSU is retaining enforcement

Once the file is transferred to the C.U., the C.U. is responsible for all case work for
the file, just as the Regional Office had been prior to the transfer. The C.U. will open
the outgoing interstate process and complete all paperwork; respond to all alerts,
phone calls, transmittals and any other necessary for the proper working of the file.
The C.U. will maintain the case as long as an outgoing interstate action is open, and
will not be transferred back to a RCSU via alert and physical file transfer until the



case responding State notifies the C.U. that it is closing the interstate case or a RCSU
case worker requests the case be transferred back to the RCSU.

OVERSIGHT

The Organizational Chart for the C.U. is attached as Attachment B. Setting up the C.U.,
commencing business and daily work will be completed by the C.U. staff with the aid
and direction of the GFRCSU Administrator, Lead Investigator and Administrative
Officer. Initially there will be daily supervision and daily reviewing of case processing to
ensure quality assurance. By the end of the six month probationary period, performance -
reviews should be completed and a Lead Worker identified; said Lead Worker will then
be the contact for the C.U. and the GFRCSU for aid and direction. Because the C.U. is
located within the GFRCSU, ihere will aiways be a person available to heip the C.U.
staff; however, because it is a stand alone unit, over time the C.U. should become an
independent unit.

New policies and procedures from the State Office should be sent directly to the C.U.;
however, intent and implementation of every new policy and procedure will be discussed
with a member of the Project Team. Full staff meetings within the GFRCSU will include
the C.U. staff. ,

Project Team Members from the GFRCSU:
Diane Hausmann - GFRCSU Administrator/Attorney
* Has held this position for 8§ years
Has been employed with the GFRCSU for 10 years

Nancy Olien - GFRCSU Lead Investigator
Has held Lead Investigator position for 9 years
Has been employed with the GFRCSU as an Investigator with the
GFRCSU since 1989

Terry Whitmore - GFRCSU Administrative Officer
Has held this position since October 2004
Specialized the Review and Modification Process in GFRCSU in 1996;
has specialized other areas within the CFRCSU
Prior to becoming an Administrative Officer, was an Investigator for the
GFRCSU for 8years
Specialized foster care eligibility for Grand Forks County Social Services
for 10 years, 1989 to 1999

The time that each of us will spend with the C.U. once it becomes operational is difficult
to determine since it depends on the experience of the staff hired. If the persons hired
have experience in child support, the time required will be minimal as compared to the
time required if the persons hired have no child support experience.



TIME FRAMES

Staffing

April 1,2006 Post Job Announcement with closing date of April 15, 2006
April 20, 2006 through May 5, 2006 - Interview applicants

By May 15, 2006 — Hire

July1, 2006 through July 14, 2006 — Provide training

July 15, 2006 — C.U. commences business

C.U. Set Up

Upon execution of cooperative agreements, will have minor construction completed
Upon completion of cooperative agreements, order work stations and work room
equipment

Have set up of work stations, telephones, computers file shelving, etc completed by June
1, 2006

Training team designated by May 1, 2006

State Office completes training curriculum, materials and manuals by May 15, 2006
Between May 15 and June 15 — training team meets at the GFRCSU; reviews training
curriculum and materials; works through any issues

July1, 2006 - Training commences at the GFRCSU — in the conference room and at the
work stations :

December 2006 — Performance evaluations and designation of a lead worker

COSTS

1. The C.U. is most efficiently located near a RCSU for oversight, use of T-1 lines,
etc. :
2. Five full time staff, equivalent to case analyst position
3. Salary budget is $38,323 per case worker per year — which includes annual salary
of $29,479 and payroll taxes and benefits equal to 30% of the salaries, which is
the amount budgeted for 2006 in the GFRCSU budget
4. Office supplies and Equipment —
a. Initial start up costs total approximately $26,500
i. $4100 for five 17" monitors and CPU’s w/Windows XP, 512 MB
ii. $110 Lotus Notes licensing - $22 per computer
iii. $1425 one time cost for software licenses - $285 per computer
iv. $1861 laser printer model HP2420
v. $500 for five PC printers
vi. $2500 initial phone system that includes five desk phones, $300
each, and a main phone at $1000
vii. $133 per month lease payment for a copy machine, Lanier model
viii. $65 per month lease of postage machine
ix. $500 facsimile machine — Samsung model



X.

$8944 work station furniture and file shelving

b. Ongomg costs/expenses total approximately $237,126

i.

il.
iii.
v.

V.
vi.

vil.
viii.

$25,000/yr. Phone usage, postage, paper expense, maintenance of
equipment

$1596 per year, at $133 per month copy machine lease

$780 per year, at $65 per month for postage machine lease
$3500/yr other office supplies

$14,110 annual rent

$191,615 yearly salaries

Unemployment and Workers Compensation $415 a year

Lotus Notes licensing $22 per computer; $110 per year

Indirect costs are those associated with use of the break room and conference room and
use of county services such as the ITD department.

FUNDING

This proposal adopts the allocation of costs and funding as set forth in the Outgoing
Interstate Proposal for Centralization dated July 2005 and Updated September 2005 with
one major difference: rather than the counties funding their share through incentives,
they do through a line item on their budget. This will retain the 66% federal match and
the incentives can be used for other regional expenses.

Region
Williston (Ww)
Minot (MM)

Devils Lake (LL)
Grand Forks (GG)
Fargo (FF)
Jamestown  (JJ)
Bismarck (BB)
Dickinson (DD)

Total

Federal .
RCSEU

Outgoing Ongoing
Interstate Percent Startup Annual
cases of Total Costs Costs ~ Total
387 (.0590 $ 1,190 $ 14,020 $ 15,210
954 0.1460 2,943 34,650 37,593
239 0.0370 746 8,803 9,549
1083 0.1660 3,346 39,393 42,739
1784 0.2760 5,560 65,477 71,037
405 0.0620 1,253 14,731 15,984
1289 0.2000 4,030 47,455 51,485
346 0.0530 1,070 12,697 13,667
6,453 100.00 $ 20138 $ 237126 $ 257,264
13,291 156,503
6,847 80,623



Less Net

Federal RCSEU

Total share Cost

ww § 15,210 10,039 5,171
MM 37,593 24,811 12,782
LL 9,549 6,302 3,247
GG 42,739 28,208 14,531
FF 71,037 46,884 24,153
JJ 15,984 10,549 5,435
BB 51,485 33,981 17,504
DD 13,667 9,020 4,647

$ 257,264 169,794 87470

See Attachment C for the numbers used in the table above.

INCENTIVE DISTRIBUTION

Outcome measurements need to be determined in conjunction with the State Child
Support Office since the State Office is able to generate reports from FACSES data.
Outcome measurements will need to be clearly defined prior to transfer of files, and
should include data specific to existing files prior to transfer to the C.U. compared to the
same type of data after a year or eighteen months of C.U. operations. We should also
track the new files that open in the C.U. after it becomes operational and compare to prior
data, even though not specific to a file, we should be able to track overall performance on
outgoing interstate cases prior to, and at the end of the eighteen month period.

Since the counties are funding the C.U., it is only appropriate that the incentives earned

* be attributed to the county, just as it is now among the eight regional units. This can
easily be accomplished by assigning each case worker within the C.U. a worker number
whose suffix is the referring regional office’s number. Since worker numbers are five
digits, prefixes for worker numbers could be 991, 992, 993, 994, 995, and then followed
by 81 thru 88, corresponding to the regional office that referred the case. For example, a
case referred from the GFRCSU (region 84) to the first case worker would be assigned to
C.U. case worker 99184.

If this is approved as a centralized project it will need final review and approval by the
Grand Forks County Commission.

Respectfully submitted this 21* day of December, 2005.
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Diane Hausmann _ Kelth Berger Dlrecfér '
Administrator/Attorney, GFRCSU Grand Forks County Social Services
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Interstate Office
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OUTGOING INTERSTATE CENTRALIZATION UNIT

Organizational Chart

Keith Berger

Mike Schwindt

Director
Grand Forks County
Social Services

Director
State Child Support Office

|

Diane M. Hausmann
Administrator/Assistant States Attorney
Grand Forks Regional Child Support Unit

Terry Whitmore
Administrative Officer

Nancy Olien
Lead Investigator

B PENGAD . Bayonna, N, .




December 12, 2005
Source of Data - State Child Support Office
OUTGOING INTERSTATE CASELOAD AND BREAKDOWN
AK 48 7% NE 108 1.6%
AL 40 6% NV 116 1.8%
AZ 214 3.3% NH 9 1%
AR 43 6% NJ 17 2%
CA 344 5% NM 72 1.1%
Co 320 5% NY 75 1.1%
lcr 11 1% NC 64 9%
DE 6 .09% OH 92 1.4%
DC - - OK 98 1.5%
FL 173 2.6% OR 144 2.2%
GA 63 1.5% PA 82 1.2%
HI 22 4.5% RI 5 .08%
D |76 1.1% SC 36 56%
IL 118 1.8% SD 524 8.1%
IN 53 8% TN 74 1.1%
IA 117 1.8% TX 430 6.7%
KS 85 1.3% UT 55 9%
KY 42 6% VT 2 .03%
LA 56 8% VA 47 7%
ME 10 1% WA 262 4%
MD 34 5% WV 12 2%
MA 20 3% WI 125 1.9%
MI 85 1.3% WY 129 2%
MN 1,320 20% Guam. 1 02%
MS 35 5% PR - Puerto |2 03%
Rico
MO | 90 1.4% VI-Virgin | 1 02%
Islands
MT 403 6.2% . -




